
 

 
CHW Supervisor Training Checklist & Next Steps 

1.​ I understand the history of the CHW role  

Next Step if No: Review the CHW Foundations Module or attend a CHW History 
Refresher session 

2.​ I understand CHW role & responsibilities  

Next Step if No: Download and study the CHW Scope of Practice document from 
CHW Strength 

3.​ I understand Asset Based Community Development (ABCD) 
principles AND implement them  

Next Step if No: Register for the next ABCD Training Series through CHW Strength 

4.​ I understand effective communication as a CHW Supervisor  

Next Step if No: Schedule a Communication Skills Coaching Session 

5.​ I understand CHW program development AND have the tools I need 
to demonstrate program success  

Next Step if No: Request access to the CHW Program Toolkit and join the Program 
Development Workshop 

6.​ I understand AND use effective CHW supervision strategies  

Next Step if No: Enroll in the CHW 401: CHW Supervisor Collaborative training 

7.​ I understand AND use Workplace Excellence (WPE) abilities  

Next Step if No: Complete the Workplace Excellence Course via CHW Strength 
e-learning portal 



8.​ I understand AND use collaborative healthcare team integration 
strategies for the success of all teams at my organization  

Next Step if No: Join a CHW + Clinical Teams Integration Roundtable 

9.​ I have been a part of a CHW Supervisor Learning Collaborative AND 
use the tools gained through that experience  

Next Step if No: Apply for the next CHW Supervisor Collaborative cohort 

10.​ I understand how to effectively explain to other departments/teams 
at my organization, 'who' CHWs are and 'what' we do  

Next Step if No: Attend the 'CHW 101 for Leaders' Presentation & Download the 
Communication Toolkit 
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